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Improvement for Some Assembly Shop Based on Industrial Engineering Technology

CHANG Li-chang
(School of Mechanical and Automotive Engineering, Xiangfan University, Xiangfan 441053, China)

Abstract: Aiming at the signal light production line of one lighting company assembly shop, this paper applies
the stop-watch measuring time method to measure the work time of various stations of production lines, and to
find out both the bottle-neck stations and the superfluous capability stations effecting the line production
capability. Problems of equipment capability, manpower, task distribution and technology are revealed and
analyzed by using the SW1H check list basing on the principle of ECRS and the line balancing theory, this paper
provides the line balancing schema, including the reallocation of the work content for relative stations, the
adjustment of the equipment and workers of some stations etc.
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