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FDM System Application n Product D evelopment

Processand Project M anagement
ZHENG Peng - fei

(N ingbo D ahongying U niversity, Ningbo 315175, China)
Abdract: In amodern integrated manufacturing concurrent engineering, entemprise product development
process being the main core, project management isa $iral dowvn generation, organic dynamic process
It is to manage and control project fran themission, staff, reources, processes, quality and progress as
pects Based on the analysisof manufacturers concurrent engineering, product development processes and
projectmanaganent of the content and features from product development tasks, and process Has struc-
tured the FDM systan franework of project management and put foward the basic elanents of project
management and implenentation module
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