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The Application of Concurrent Engineering in Product Development
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Abstract: Under the management consulting of America EDS <o. , Shenvang Machme Tooi Co. Lid.
(SMTCL) upgrades the product development process. The consulting process consists of five phases including
valuation, vision, design, pilot and roll-out. T'rom the =xperiences we= have got inn the pilot and roll-out pro-

cess and the living conditicrs of China’s mechanical manufacturing, this paper describes and analyses the use
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of concurrent engirecring, possible problems and solutions.
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