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The Application of Statistical Process Control( SPC) n Quality M anaganent
CHEN Jian, WANG Jun
(School of Econamics and M anagement, Huaiyin Institute of Technology,
Huai'an Jiangsu 223001, China)

Abstract: W ith the intense campetition in the market, the quality of products directly determines the entemprises
" existence and development Quality managament has become the core of entelprise managament In fact, con-
ceming the variation of the qualities there are me disciplines o follov. W e can analyze the reason of the varia
tion and improve the quality managament In this repect, statistical process control (SPC), with less input,
quick retumsand easy operation, has become the top priority But during the practical course of satistical process
oontrol (SPC) , we may encounter many problans o it is necessary for us o deal with the data by using sme
dtatistical tols According to the data and key factors, we can search theweak link in thework W e think we can
achieve effective quality control, which would be helpful © the mproveanentsof the quality in retum
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