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The Fit between Total Quality Management and
Management Control System:
A Contingentcy Per spective

WEN Dong-hua, PAN Fei

(Institute of Accounting and Finance, Shanghai University of
Finance and Economics, Shanghai 200433, China)

Abstract : Total quality management (TQM) has been widely spread all
over the world. However , a consderable number of organizations have tried
to implement these practices and have failed to achieve much, if any, com-
petitive advantage. Some researchers suggest that the mixed results are due
to the mifit of management control system (MCS) and TQM. Based on
contingency theory , we conduct a rigorous survey research to examine the
relationship between TQM and MCS, and their contingency &fect on organi-
zation performance. Wefind that : thereisa posdtive association between the
use of MCS and the adoption of TQM practices; as a supporting system for
TQM , MCSa s hasapostiveimpact on the relationship between TQM and
organization performance (contingency effect) . Secifically, for those firms
implementing extensve TQM practices, the higher they score in both MCS

control” and“ exploration” , the better performance they achieve. This

study attempts to link Chinese empirical research in quality management and
management accounting. It will also help Chinese firms to improve their
management level.

Key words:total quality management ; management control system; or-
ganization performance; control ; explore
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