{}l NN T =555 % PR R Y R

8D Solution
ZR%iIF 8D RIEEBBRAAR

I IMBEERAT BB R A T

http://www.innti.com



http://www.innti.com/

{}l NN T =555 % PR R Y R

H>

S ) = 3
2. B I R e et ettt e 4
R TV - ST 5
4. SDXT TR AR R EE . . 6
5. MINISD & B R B B R . oo oo et et 7
B, P . . ottt 9
(-9 = 10

T L B T e 10

7.2 BT VB 10



CINNT I8k RH B R R R

1. 8D F¥:

OJri 8D: RLAMBA K R iz L&/, F Tl R )\ AN D IR B\ I HE ;>4
i) R RAN B IS, AT A ) Ach B v i ) 57
O HJE il :
Lo Y= e R o AR ), HL ) S RIAN B, e 20 DA AR ) 2 00 AR A R 42t
PRI, .
2. MANHE T RN )R, S SIS, 2 DL A BA ) ) s IR A e ) N, JEH 2.
3. MEEE ERLL 8D, PR E, EHZ.
D1. ZHEIB\FF: ( Team Work )
1-1. ke i 4 710 A
1-2. EERFNR
1-3. e Hbs CROZRAEITR S VF IR A 58 10
1-4. A Cn) R A /AR AR EA — K
D2. &R GRLLAE, B
2-1. 25 N GuabZiont in) A AH A e LR
2-2. Fi5 S/ A i) T A
2-3. ANAPRREMREIRG, 2 R DT e 13 B
D3. PATHRAEN R Z IG5t (RN
3=1. g I R AR R e B P/ A B S, L B SOEAT B AT R Ik
3=2.  EHBRAT R I it A ol T ROT T 25 P 1)«
3-3. HRUIE Y I Il 1 AT R
D4. ENHBIEEIERE: (EES4
4=1. SRV RA
4-2. e v Re M FLIE R
4-3. HE FIE R
D5. G UESFIEREHME: (WRiEER)
5-1. BB RE AL 5 e
5-2. BUEMTiE: WOEAT ANV RI RS AT A A A B 1 !
5-3. A/ R4 A g8 Uk g T
D6. PATKAMFFIEREHE: (FENLARELL)
6-1. HriE C&e A 15 AT i b 404
6-2. XJ P A K ANERT it — R
6-3. LA SPC Ji& 5 %5 Uk 1 45 it 2 2R
6-4. PATIE LIS BRI
6-5. HLER, F5HANREE I CRBHRR )
D7. Bilk@EERE: (REW. HIEHD
7-1. MFEEEIEE I RY . 4 RG LA AE T, LAB (AR 1) 850 K A S840k i) 8 p & 2E
2. DhVEBANL TR, ARG R R ?
7-3. HERARAE S, LA R UM I
D8. WM ERNAMS: (RRE/FRFESE)
8-1. HAE ) M 2= R ZIAFY L
8-2. T EFIVF TR




i3

VR PR T 5

CINNT ISR Gaa

2.8D HIFE:

P

PE b i f C -S|

T%ﬁ%ZﬁE 1. Ay BSR4 I I ) 8 — 0 7 % T 24 7R 25
DLZNS I | L8 TR 2 ML @~10 ) 280 BN R 2 4141
3R BLUFIO ) B ER BT 4.5 R /NI L b
5.k — Rl K skig § 5

D2:ji] {3 ik 1.UISW2H LRl 2.2 15 A 51 Ml sz S 3R

| SRR RN 4 ) 2 1)

DSAATIEWATIE | LA 1 B~ 2 O R 5 P SN B2 A B 240 AT
K2 i 4 S MR ) S 12 1 B0 RO T 5 M
(51 11:100 % PRE/H )BT 2 H DA IR)

D45t ST
CI LT

3 1 [ . e B A AT DR Sy T o S0 2 A 26 A A
| 0. R T A5 ) 2% S K — 95 72 ] S DR B 56 i
g

T 8 T B2 ST 3. SRR EE R I LA PR AE N

3.1 PWHY @ 7 — IR IR 5 R e 2 4k B LA
3. 27 R P R A Wi 0

3. SN L ) AL BTN 20 PR S I 0] 56 Ak HE SR

GUEFr AR | 4. B AT REAA G ) BT S BUEAT S (PDCA)
i)l 5 Fof Iy 56

l

D546 UEHF IE 45 it LS = IR 2. Hli& fiabr 3. Hilid AL 1 SPC %
4 AR /AT VRS S 5. BRI UEAR T 5
D6hAT K AN L S —BAT AR IE e A 2 25 Tk [ 2 F
W I it 2. FEALAERE Y ERFBZ AU 3. PAT AR (K R

D7: Bk B RE R | L AB IR B/ A R G A AR s LAB 1B
2. B PR B /R iR s BB BN Oy TR
3BT AR UEE I AN 58 TR AL 2SR ARSI 25
DS ISR SN BT | LSRR R B e RIS AR 2 2. TS
PR A — b oy w7 fiff i) LA ok B A A




CINNT ISR R

3. 8D X intE:

Prepare for 8D Process

Select the Team — D1

Descrihe The Problem - D2

Implement and Verify Interim {Containment ) Actions — D3

Define and Verify Root Causes — D4
ldentify Potential Causes

Is The Potential
Cause a Root
Cause?

Identify Possible Corrective Actions

Verify Corrective Actions — Da

Implement Permanent Corrective Actions — D6

Prevent Recurrence — Df

Recognize The Team and/or Individuals — D8
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Customer Complaint Corrective & Preventive Action Report (8D)
CAR NO: CAR-030411-E - -

----- FILE NO.: T-DSL-02-001B2

Customer Name 5 B4 5 JIAN TAY Shipping Q'ty HE 180K pes
Part No. g5 e c121 Failure rate -~ BZ5 1.0% / FQC
Shipping Date H B H1E 04-03-2003 Complaint Date f{uf2 HIH 04-07-2003
DISCIPLINE 1: Use Team Approach (10 B %) DATE: 04-08-2003

Team Leader: Ecwin Lai (== 7<)

Team member(s): Morgan Jair; Stanley Ji; Rambo Chao; Hence Huang; Leo Liu; Leo Lu; Teawe Zhang; Victor Zhou WITE I
DISCIPLINE 2: Describe The Problem (1) 3 f 5 ) | DATE: 04-08-2003

There is a break or crack on the left ear of body of connector product G121 (Discovered by customer)

DISCIPLINE 3: Implement And Verify Containment Action (BtE S ) | DATE: 04-08-2003

Sorfing out the defected product from the rejacted lot and the stock of customer. A LE -
2. Sorting out the defected product from the assembly lines of customer by Comax inspectors B~ fEid - &
3. Sorting out the defected product from the assembly lines of Comax. i~ g &
. Retumning all of the stored products of Comax to assembly lines to sert out the defected product (it has besnfinished on 9 Apr)| £ =
DISCIPLINE 4: Define and Verify Root Cause (EEEBFEENA [ DATE: 04-08-2003

The conner of ear of body has been hit by the head of push-bar of the sub-auto assembly machins.

In the continuous assembly procedure, the head of push-bar will it the conner of ear of the next body, because e width of the head of push-bar of
the assembly machine is same as the height of the G121 body. (Afttached file NO.1: the photo of the assembly machine, and push-bar is before|
improved)

3. The inspection with 100% for cracked product is failed on picking the defects out, it make some defected product flew out to the customer.

DISCIPLINE 5 Choose and Verify Permanent Corrective Action (7 2 B [ DATE:

04-08-2003

Cutting off 2 m'm of the width of the head of push-bar of the sub-auto assembly machine o protect the naxt bady from hitting b
the push-bar. (Attached file NO.2: the photo of the assembly machine, and push-bar is after improved )

2. The inspector for appearance checking will according fo SOP and SIP fo execute it sinclly, avoiding the defected products be
judged in wrong or leakage than flew out to customer. (Attached file NO.3: the criteria of Appearance inspection )

3. For the better quarantee of the products quality, Comax Technical Center fo enhance the strength to protect the sar of body from
braak or crack, and fo change the thickness of ears from 0.6mm to 0.8mm. At the same fime, we push logo as "COMAX" o
the body. | Attached fileNO.4 | the products drawing after enhance)

. Pushing a break test inspection on the injection process, and the specfication of the break force of the koth ear is more han
2 0kg. { Attached file NO.5 | the SIP of this inspection)

5. Adding a sensor on the entry gate of sub-aute assembly machine to avoid the next body geting info machine too early then be|

hit by push-bar ( Attached file NO.6 | the photo of the added sensor)

BHOEAE
BhUGS - TiHH]
B~ AR
HE - L
[ R - dEid
ARG -

DISCIPLINE 6: Implement Permanent Corrective Action DATE:

(BAIT A B R R B E R

04-17-2003

The enhanced body of G121 is on mass preduction from &pr 14, and there isn't any defect again in lot of 35K pes.

2. According to the reading of thermal shock test, the strength of enhanced body is better than before. (Attached No.7: The thermal shock test)

DISCIPLINE 7: Prevent Recurrence & Standardization (TN 5 854 FeEne (L) | DATE: 04-17-2003
Attached Ne 2 - The sub-auto assembly machine be improved

2. Attached NO.4: The enhanced body of G121

3. Aftached No.5: The SIP for the break test inspection on the injeciion process

. Attached No.6: The added sensor

DISCIPLINE 8: Congratulate Our Team (4% B Ex) DATE:

QA Manager: Rambo Chao QA Henee Huang Checked By: Vietor Zhou

Prepared By:Hence Huang

FILE= EQ-8D-car030411-cmx.doc SHEET:1/1
-------------------------------------- B9 oW o, L 12 e

DATE: 2003/4/29
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