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Study on the Strategy of the Reduction of Excessive Inventory in Enterprises

QI Exshi, HOU Hongxiang, HUO Y ar-fang
(School of Management, Tianjin University, Tiajn 300072, China)

Abstract: The excessive inventory is one of the bottle necks restricting the development of our enterprises. The
issue of mventory involves all the aspects of the supply chain, all of which should be considered in the reduction
of inventory. This paper studies the strategies and the methods systematically to reduce the excessive inventory
in our enterprises from the following five aspecis- supply management, production management, marketing, deci-
siorr making and the enterprise integration.
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