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Abstract This paper reporis the mprovement conducted for he producton process of a type of filier The
producton process is analyzed w ih techn ques of ndustrial engneering Same jobs of the process are rede-
sened, and sanemanual operatbns are autan atized W ith he redesign, efbrt ismade to mprove he lne

bahnce In thisway, the production rate is significantly ncreased and at the sane tme the productbn cost

is deduced alost by one third
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