9 6 Vol.9 No.6

2006 11 Industrial Engineering Journal November 2006
12 3 4
1. 510090 2. 528436
3. 510090 4. 525000
1/3
F224 A 1007-7375 2006 06-0126-06

Productivity Increase by Using Techniques of Industrial
Engineering a Case Study

LI Chi-hui' > HUANG Yu-ping’ LI Jin-hui*
1. Mechanical and Electrical Engineering Department Guangdong University of Technology
Guangzhou 510090 China 2. Pulse Company Zhongshan 528436 China
3. Chemical Engineering Department Guangdong University of Technology Guangzhou 510090 China
4. Science and Technology of Electronic Information Department

Maoming University Maoming 525000 China

Abstract This paper reports the improvement conducted for the production process of a type of filter. The
production process is analyzed with techniques of industrial engineering. Some jobs of the process are rede-
signed and some manual operations are automatized. With the redesign effort is made to improve the line
balance. In this way the production rate is significantly increased and at the same time the production cost
is deduced almost by one third.
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