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Study on Improvement of A123 Company Production Management Abstract

Study on Improvement of A123 Company Production
Management

Abstract

Production management is the important factor of operation on company, and it is
the basic of the company, and it is the key of company to get stable profits. A set of
reasonable and practical production management which suits the enterprise can help it
develop well.

The paper mainly deals with the A123 Company, member among the lithium cell
industry. After having examined the characteristics of the production management and
the present available production management theories in a flow manufacturer, and its
external circumstances, it draws a conclusion that the production management plays a
key role in the A123 company, it supplies a detailed analysis of the problems existing in
the A123 Company, it suggests some modified versions for its production planning,
organizing and quality contr;)l. These include rebuilding the organization, lean
production and making a reasonable performance evaluation mode for the production
system.

Although the paper mainly deals with the A123 Company, for other flow industries
there are still some synergistic aspects in the production management methods
expounded above.

Key words: flow industry, lean production, TQM
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