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SUPPLIER(£L R 7%):

Part #(B5): Description(¥l 4 #ik):

STEP 1(35—2) INTERNAL / EXTERNAL TEAM(/A #B/4M5 Z1B\) DATE(F} [a]):

Team Leader([41 b\ %11 %): Dell Lead(DELL/AOC4i F): | Team Members([41 P\ % 51):
|

CLCA #(CLCA%Z 5): Status(HAR): Target Closure Date( H ¥x5¢
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DESCRIBE THE ISSUE
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STEP 3 CONTAINMENT PLAN (% #i%} $K)(wWhat, Who, When, Where) DATE:

Is a purge necessary(Je: 7 ity L )2 Does this affect other product families/types(hf L & ™ i i /254 T 54 0)?
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STEP 4 ROOT CAUSE ANALYSIS(4r#rR 4 JRA]) (Use problem solving tools) DATE:
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STEP 5

CORRECTIVE ACTION PLAN(Z IEAT3hHHR1)

DATE

Responsibility(si1EA\):
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STEP 6 PREVENTIVE ACTION (T B jt) DATE:

Responsibility: Date to be implemented:
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STEP 7

VERIFICATION (%:1E)(Follow-up to Corrective/Preventive actions) (i 1/-K: i 4 (11 1)

DATE:

CLCA #:

Status: Target Closure Date: |
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m CLCA 5:f -- Step 1 ~ 2

4

Model E551c

o l ‘! ;5

21S/ 0 0-] TF4
: DAO ;
pto (9%&3‘(5 - no video(JciH), led on(4T %%)

0|ce (sold) datet iy EI%@) 2001-12-7
2.5 Complaint issue date(23% H #H): 2001-12-30
2.6 IFIR/FIR? IFIR

FAE(Z30 50t TREIT) 2341 45 5 - No video ,LED on ; L906 1.0mH; L906 open , No B+ output. Inductor wire broken near foot.
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STEP 3 CONTAINMENT PLAN (What, Who, When, Where)

IS @ purge necessary? Does this affect other product families/types?

| DATE:
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STEP 4 ROOT CAUSE ANALYSIS (Use problem solving tools) ‘ DATE:
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m CLCA 5:fl -- Step 5

STEP 5 CORRECTIVE ACTION PLAN

Responsibility:
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m CLCA 5245 -- Step 6

STEP 6

PREVENTIVE ACTION

Responsibility:
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STEP 7

VERIFICATION (Follow-up to Corrective/Preventive actions)

| _DATE:

CLCA #:

Status:

Dell Confidential

ot s 8 S8

| Target Closure Date:

Customer Ref #:

D&LL



P T TR B R WA B2 B WWW. TEMCC. CN

&

D1. Use the Team Approach ((RA A 5)

* HIFFHITFINBB/INEBAR R

D2. Problem Description (JVal1ZZigiRk)

X FEAR TR )NABIIKZIZRTK

¥ AEKBORIFEREZRTIKR

D3. Short—term action (337 Wsed 556 )
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BF Ak H SR R

D4. Define Root Cause (R XIRAFEEA)
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D5. Permanent Corrective Action (3RIFHRABKE3FK)
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BY R R ST A BRI AR Y IR A B

D6. Action Effectiveness Verification (3xEs#iA)
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* IFLRERFEIG T IS I B B R AL E T AR RIEEAFH 3K

D7. Prevent Recurrence (BrisF 4 )
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QSA — N7 & K]

Review L4 PENFFE 1R

m Material Review Board (MRB)(#% 1 3%)
O BEE TR, HliE TR, R, A0 i TR

m Disposition(4t#)

& SRAE T 4G R F 1 A
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Some Common Misunderstanding:

& CLCA = CAY IF#i)

é XFCLCAT &, {N L CAR(corrective action request)il &% T
& i E S, RER R N IGE AT T

& XTCLCAR QA 141457

& 7o e Il U A TR CARR A

WHY?
You should have known all the answers now.
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5. MRBH XA R AN B a1 B N i e AT B AR
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