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Balancing and Continuous Improvement of SMT Production Line

LAN Xiuju,CHEN Yong, TANG Hong-tao
(Institute of Industrial Engineering, Zhejiang University of Technology, Hangzhou 310032, China)

Abstract: Based on the analysis of principle of production line balancing, this paper makes
SMT production line of main board as studying object and analyzes the main factors which have
effect on the line balancing. According to the production line problem in this paper, the impro-

ving solution is give with the work measurement. So the capability is promoted and the produc-
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tion line is improved. It proves that the improvement is obvious.
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