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(Brainstorming)
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(Problem Definition Checklist),
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(Criteria)
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(Brainstor ming)

The Killer Phases:

B That's never work.

B We'vetried that before.

B 1t cost too much.

B Wedon't have the time.

B 1t won't work in our division.
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(or Criteria)

20% ~ 80%
30°C
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C.
Murphy's Law

Anything that can go wrong will go wrong

Anything that can go change will go change
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1. (Purpose of the Plan)

2. (Action Steps)

3. (What Could Go Wrong?)
4, (Preventive Actions)

5. (Back-up Plan)
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SRS

A->1 C->2 B-3
D->4
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(Case Study 1)
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(Case Study 2)

Door 98
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9.1 (Case Study )
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