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How to Focus on the Three Factors for Lean Production of
State—owned Enterprises

Liu Jianchao
(Shanghai Diesel Engine Co., Ltd., Shanghai 200438, China)

Abstract: Labor productivity, inventory turnover ratio and equipment uptime are three
factors that should be focused on so as to achieve a lean production. Labor productivity
should reflect operations that do not add their values to the production through activity—based
cost in order to eliminate such operations. The key of inventory turnover ratio is to keep the
inventory of each operation at a lowest level according to the operation time. The focus of
equipment uptime is to minimize causes of equipment breakdown. Through the improvement
of those three factors, the overall lean production of a state —-owned enterprise can be

promoted greatly.
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