ETCEEB IR
WK --R3)

E— 5
| EEERERELEN

2006-09-08

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

RIE XN

F—if - EHNRLER
EFiH - EFEREREX
F=i#:- BFgEREE S
FEMiH#: B EotT S ERE S
£ i - an{ar R ER IR B9 BE 7
IS EEERIGE S
F R HA SFNRIBE S

ial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

%_i# - EEE'JEZK*E&IL.\

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

BEEEMIENE

M

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

Management

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

74

/

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

AT A


http://www.pdffactory.com
http://www.pdffactory.com

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

=]
B
i

2006-9-11 9

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

EEENTIE

ETEEHEMBRARREERNE BZ
SR IEAEMEE W R ELLARZE
Ay Em S BiF

2006-9-11 10

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

it FHHY

B B B [

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

J& FeBRAYBE 77
RFE = NIRRT RER

HERT

¢HLNTEBh L, AT BERY A BERS

11


http://www.pdffactory.com
http://www.pdffactory.com

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

12


http://www.pdffactory.com
http://www.pdffactory.com

FiH: FEREEREX

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

13


http://www.pdffactory.com
http://www.pdffactory.com

R
i
<k
&
I

5%

M
It
el
Kt
g
"\

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

14


http://www.pdffactory.com
http://www.pdffactory.com

B

EHETIHSEES

EEHENUESEAUAR

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

15



http://www.pdffactory.com
http://www.pdffactory.com

B

EHEIIFSESH

o) FERIT A

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

16


http://www.pdffactory.com
http://www.pdffactory.com

B

I E IS5 ES

Microsoft~ [g] _F & IF
L5 E AR
['U:n?mtﬂ 9&77 m AE &l 1& [5] 2

ANEEZ

.CD.U":'>SJ0!\>!A

2006-9-11

)<l

PDF created with pdfFactory trial version www.pdffactory.com

O

l’J\

w&a—Z{E L RIRRKTE
ME FRIB TEARNREX
¥ ERiESHAY

17


http://www.pdffactory.com
http://www.pdffactory.com

B

EHEIIFSESH

o] MEERITE

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

18


http://www.pdffactory.com
http://www.pdffactory.com

B

B IIASES
Microsoft~ £ &

X ERE A B REE . F o)

% B8] 5 &R 8 2 ik

SEMEE N BiRE ZIERIZ 8]

% FiEbE B E X E

BFRIBEEE, RHEHTFMHA

L EAE N

1EFEERIE A IETEA

AAERE, I AINER

. RIFRN, AR TER

10. Z AR BABYEIIE S

2006-9-11

© 00N O~ WD

PDF created with pdfFactory trial version www.pdffactory.com

19


http://www.pdffactory.com
http://www.pdffactory.com

B

I E IS5 ES

FTEBA

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

20


http://www.pdffactory.com
http://www.pdffactory.com

EHENERLT

ERENERDTS

« IERHIEER
« FTRRINAR
¢ WEEIH
o JRIE RN
« BlEFERE
o B RYFIRT
o IBIR-15 ap B/ AL TH

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

21


http://www.pdffactory.com
http://www.pdffactory.com

EHENERLT

s ZEAZHILTS
———-EOH RS

2006-9-11 22

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

E=i#: BIRLERIRE

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

23


http://www.pdffactory.com
http://www.pdffactory.com

B AR B H A

W g’ ﬁﬂ I‘é] — E(J
BE=#%l 5-10F =Bt HBIAE 4z =
FCHIM | 3-5FF |REEER |GLEFE =
X :a:tz. ﬁt%

ﬁ?’zﬂiﬂ
FEMX | 1FE | FE B | RUHEE =

2006-9-11

PDF created with pdfFactory trial v n www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

created with

T T &0 S W —

EANSEARERITEEEASH

ﬁﬂﬂéﬂ?—/\”" IR iz M AR LE
..(BSC)

M%hﬂ
« MERS
ﬂE_u.uu.*E %AJ'_'\ B LE
« EI 5

2006-9-11 25

pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

o
&

Sk

X5
fri}
T
=
I
Bl
[1T]
2

c BRTHNIESRESETRT LH/LIN
MRTERITHE R, ILAKEPEEFREE
B, AT 4ESTBARES:

1 B—: EMELNPIVEEZETT—%

AEadredd, TET/LOMITES,
Zgeit el ZFiR BV Iz AR B s 1R ITRL

2. =, PUCIERBEARM MRATL, HE

I SE Rk TAE, WIUEREM T ST

2IRF

:\j['::l«l’:f_}J].OB . ., e
2006-9-11 # fFJ k& -+ A El %I = 26

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

1% E BERLA“SMART” 25 B M

EIANBBERER, FKIE.

S—SpecifictER B BT EEIRP, —CE2FE
B, MAZ— B TERY .

M—Measurabler] & =81 S B NERH=HBEVIEEKIT
7E o

A—Achievabler[iAfH) FTERIBir—CEE 1L 152HY,
PR B AT SERCRI B HR AR I

R—Relevant G X ER BB ME TIERINBESE
X

T—TimelyB R ESEE R B BFrEERERBT 8 N 5T -

2006-9-11 27

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

=RITLEBRE

=011 B FR

£ o

ME(TIEIR)

SEIEFRKPI 5 BF

tt

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

28


http://www.pdffactory.com
http://www.pdffactory.com

A BEHREERREER

A s -
iHi [P % (D]
¥ | RURRAIORE | 4R AR Rl A BLE | A

HREHIE [A)

Bifie [C]

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

R 8

29


http://www.pdffactory.com
http://www.pdffactory.com

FEMiH: BB EEE

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

A

7]

30


http://www.pdffactory.com
http://www.pdffactory.com

Zib

AR

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

31


http://www.pdffactory.com
http://www.pdffactory.com

o) = =4 I

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

32


http://www.pdffactory.com
http://www.pdffactory.com

[B) R RIFR

Type Owner Definition
A | BEEE. BITE | LREXRE. BATMEE
UL | EEE 5 R RS0 LT A4 B [ B

RIS

aEx

T 4% SHe T 41 £ L) Y 18] R

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

33


http://www.pdffactory.com
http://www.pdffactory.com

FRIR PRI HEEEIR
IJ\%I\EJL/R ’ﬁr—ﬁ’{klu\ﬁ
FERYE R

= BiraiegiE R
TEHEIIER
TTﬁ}i'ivaik PR AR EE

wLoNLoN LONLON

X FRA B i KR E =
R, URRSERENZ
‘EH,]é_E% = 1/\

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

34


http://www.pdffactory.com
http://www.pdffactory.com

1 B 3L 57 %

]
c—

18] @ = IH BB &

ﬁTEnM—AuW$Eq—

fr=, LIS

et

!

RiRES

B AR IR

!

MERE

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

AE B3R,

XFIIR, BFE
[Rft4] RERAY
BYERT

35



http://www.pdffactory.com
http://www.pdffactory.com

B RE fR R 2
|E.| FE@IL}% *Er‘-

] &

[
b3
o
b3

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

36


http://www.pdffactory.com
http://www.pdffactory.com

gl ER I EE

: I | ofE8
2] 2 | H’]:Zi <""" | SRR
i L - P eEE
: o | o SE
I : I oINS :
ERE. i *“ﬂ 2R
1 pllEE | k
LA RIS N | ot=chEm F BT BY
| o B/ FN ( :
l oREL :
g 18
HALIPHEMY = IX. {t%
[EEE S
2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

PDF

ﬂ&jji%ﬁ%i%@rain Storming )

= FEGE

X FRERHT A 3% (0sborne) 3% :1119395
R R A E T 2R iR TZE

EHZARHN —
. AHET
. il B HFM I8
. REZEWE
. ERIARMEE EEMELZRE

NWN R e

2006-9-11

ted with pdfFactory trial v n www.pdffactory.com

38


http://www.pdffactory.com
http://www.pdffactory.com

B 71 83% 7% (Brain Storming )

o ABILUS-10ANAE. SSERNGEHTEET #BIF.
« BEZ304, RIKAEBEIE—/.

- SCHERTER, FIFABHBRNLST.
« WENIERZFR. AHEMWIMAIHT, VIETRIE.
c IBIRERSIERK. (IBREZAAE, WELREL
LAY A 99 AlliE3R)

» [WEHEF, KB(BE)WBRER, BERGS
Rt ——igR, L2HEBEHE

i . -

CC
i . -

2006-9-11 39

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

AXRFEE 6] &

L EEMind Maps
« 19704 Tony Buzang €:0 & EMind Maps,

Eu.ﬁlb\%ﬁlusﬁﬁ
o« ERITRER, BE—EEE, HiFE
B BTHIHOR B (S M

- WhEIREE . BIEER
- LIFRY. BIERA A BR[O

2006-9-11 40

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

ST i

1. EERENZHEaRE.

2.8 HPOER. IBEREMNETE, § () EEHKFPIE,
HEBapER. git, ibOEENETEFM. FEERIE
SRR ERE 71,

3.REFRHILE (BT , B—1MEEFRRE—IT
i, FAXEE. BEHFS. BF...... K2 TEZX.

4. M. BEG—FHTrIEZL, FETHEZX, s

WX 2, HEFEZENRERE X,

5.FE0ERE TRl BEiEd, BRXFZLE USSR
=, AESEEESE—RK, FEFNS. iRk

2006-9-11 41

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

4 S

o 12 B E R U ME

B 8]

T4 e
‘ BT el 5 MITERELS |H
A BT E) FE =
—— — A
LT V-, ‘
B | ”
$HT X=Ei8 |
7% ZEL
2006-9-11 42

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

EEE I SW2HX

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

43


http://www.pdffactory.com
http://www.pdffactory.com

EEEE—SWOT I

SWOT
ﬂn%'ﬁ%% Wf‘ |
X T2 B a —E MBI L ER
IFE EE gﬁETzz/{ HN T FEREFHNES S
?rjs'?ﬁeillﬂ\iﬂt EE~AELZY, BESW0TH

1)?E|’J B SR

» =SB OME) ,
le:(Opportunltles)tiﬁ&ﬂﬁ(Threat§2§E ISRV
R SRS . MM SRR EEZ AL

SLEPT

(sleephyid X)) KUIA:

?i’\ (Somety S . %@ (Law; L) -
& (Politic; P) .

72355 (Economy; E) .

¥ (Technology; T) -

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

44


http://www.pdffactory.com
http://www.pdffactory.com

REEZ AL

SWOT

RZ X 5Hh

R

Fol Il

[HEET A

2006-9-11

g

H

N> F

%
H

7
)

PDF created with pdfFactory trial version www.pdffactory.com

45


http://www.pdffactory.com
http://www.pdffactory.com

RGER

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

46


http://www.pdffactory.com
http://www.pdffactory.com

ERiH: WEEIERE R RE
MIZBEEHERIEE

2006-9-11

ated with pdfFactory trial version www.pdffactory.com

47


http://www.pdffactory.com
http://www.pdffactory.com

ARAITART i

o ITARBIREHRY

o ITAEREFFRMER
* ITHRERXZI 2N AY
o ITH X T KIR{ER

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

48


http://www.pdffactory.com
http://www.pdffactory.com

(ﬂ

3

NG

%@ﬁ@
%

Rl

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

R F:

TAER, 7HE

o3| H

SR Y

B

1T,

TARNER
¢II‘$\ ﬁgﬁ\ H‘P\%\

fH{EX

) .
E%\ ?&13 >

== v
= S



http://www.pdffactory.com
http://www.pdffactory.com

ARITE

o IRIERYFEK

o ILIEN ZRITHE K

o AR HIRRITEK

o BT LHIFT XK

o (RFEFIRALILIERIT K

o BKZERIFTK

e Z5HIFNK

o BB ERIFXK

o JEX - TRITEK

o BT ™RIF K
ooms-F] T A 1K HY 75 5K

created with pdfFactory trial version www.pdffactory.com

X

50


http://www.pdffactory.com
http://www.pdffactory.com

AR
-5 BRI IR

2006-9-11

created with pdfFactory trial version www.pdffactory.com

51


http://www.pdffactory.com
http://www.pdffactory.com

FiEARRIR>

o WA EERNBRIFE K?

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

52


http://www.pdffactory.com
http://www.pdffactory.com

Al L1 & B2 AR Vs 4
=EFR HE*E(J@‘EI:
o WIS J& 15 AT M
o L JEIRIT
o PRI N G =
o 7 24
o i )m A H ARSI

o El

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

sERER

2006-9-11 54

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

I

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

A SIS T g,

Pl

55


http://www.pdffactory.com
http://www.pdffactory.com

T _7k7k .
— AN I

I

i BN R N 7))

Pl

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

FNHF: &

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

‘HEN 5% RIBE /7

57


http://www.pdffactory.com
http://www.pdffactory.com

M= N B%F
{iE

*JFEA
KNy

£

R K

.—l—/=—=‘,—
ncs 3]

{55
SELi
S\
i3

2006:9-11

@ gAA'% ]

R
T
Nl
PNl
B

s/\ =E=

*/YR

R

PDF created with pdfFactory trial version www.pdffactory.com

N

B ik
7]
HIRT]

?}%’—:m
B IR

BRI
T
4>
-HER
71

! ﬁbjj\ 'ﬁ*ﬁu&ﬂﬂli

4
AT
i
.gi?ﬂ.
FEA
B

s FAT I



http://www.pdffactory.com
http://www.pdffactory.com

PDF

MG E

E‘Jﬁ@
T A T

N =0

ZERKEERS, JEE
4T
Eﬁ Listen
%; Explain
R Ald
=] ; :> Discuss
Z Evaluate
& Response
(s

% AT
% i BF
% thBh
% RiR
% 1F4h
% [o] 7

2006-9-11

eated with pdfFactory trial v

n www.pdffactory.com

SR

59


http://www.pdffactory.com
http://www.pdffactory.com

WFHHAEE

HAOEFRE. WS

MNo
SR, T XEHE
By 5136 . S h R mAhER

G [EEITRE] .

R B#R.
VIEFTIE AR, EREW
EEAREBIRE

BN R EEBRRE
AR -

]
& 57! HARR
A
3% RER | ERE
~
: Tk EkHs
o= s S LS BHES RIS
TeELAKIE T R I, R 3]
SEFRRITHRA iR HEReE
I:I-E’ —ﬁﬁﬁ'ﬁﬂﬁo
2006-9-11 60

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

MERAARES TSN

DERE-

MERBE OWFAEEE
@ DIR IR F Hr e /7

fEamRk. T|E

1
@

MEAIR. BEE. SERNEE7IH

BRI, BEE. &

3 FIRAE AR A
@ o HiR. BAKRRS

FABEE| O BRigtS

ERIGRS 7 BT

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

HHF

61


http://www.pdffactory.com
http://www.pdffactory.com

MR

- BEFMHITAH: 8FES. 26, BE.
« CFFIEITH: B 171‘511\ 7718

]\}\—}g— E &/

p A=2) 55

Fy | X#% St %
| S853 i i Ay
7| #BsL 55

gt | S5

B =EE BB

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

62


http://www.pdffactory.com
http://www.pdffactory.com

HILERS

1. X—&B%, BRFEHTHA?

2. BRABENRTGRE?

3. HELERATAME =T A

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com

63


http://www.pdffactory.com
http://www.pdffactory.com

Thanlie

Ad 1IN
/.’.;J_"_\_\_i_‘\,

2006-9-11

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

