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Research on Reconstruction and Simulation of
Production Line Based on Lean Thought
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Abstract; Lean thought was applied in the reconstruction of production line and lean thought criteria: line
balancing , continuous-flow , MIX production and standard management , were followed. By analyzing the as-
sembly line of a washing machine,a discrete-event simulation model was established by using object-orien-
ted method with eM-Plant software. The simulation output analysis was made based on the throughput, WIP
and the flexibility to market. The effect of traditional method and that of the method based on lean thought
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were compared , which provides a basis for the practical improvement of production lines.
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