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The Application of Industrial Engineering in Large Hospitals
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Abstract : The present condition of seeing a doctor in large hospitals is observed, and the concerned problems are analyzed by
adopting the "SW1H" questioning technology of 1E, mainly including: disordered setting up of departments and windows, complicated
process of seeing a doctor and excessive ineffective time. On the basis of this analysis, the four major principles of IE, including
eliminate, combination, rearrangement and simplification (ECRS), are adopted to improve the present condition of hospitals, to simplify

the procedures of seeing a doctor, to reduce the time of seeing a doctor significantly, and to improve the service efficiency of hospital.
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