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The Analysis of Product Management Innovation

for Handset Manufacture

ABSTRACT

Along with the development and maturity of global handset manufacture, the
functions of handset are becoming more rich and colorful. It has already extended to
internet, MP3, computer, remote control and so on. The product complexity and
customization variety are increasing. At same time, product lifecycle was shortened
clearly, average price is decreasing continuously. Handset manufacturers are facing
severe pressure of competition. How to reduce product development cycle time and
effectively control cost during operation for holding continual competence are
challenges which handset manufacturer have to face.

The market share of Nokia handset is around 40% now. To maintain own
technology leading role, the investment of research and development always is very big.
However, with the increasing competition, the high investment and long development
cycle start to restrict developmental speed. In order to shorten product development
cycle time and reduce cost, Nokia renewed handset development process. To reply
potential risk of new product quality/maturity/manufacturability caused by global
product development process changes, Beijing operations renewed product management
accordingly.

This paper roundly parsed the renewals of Beijing operations of product
management. Specially focus on three renewals which the author experienced
personally, including new product introduction department and design early involve
department founded from zero and scratch without any experience, also product
project management enhancement. The author try to share lessons learnt and reveal
from product management renewal with interested readers and hope those could be

used for reference.

KEY WORDS: handset manufacture, development cycle, process, cost control,
product management, innovation
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