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Equipment manufacturing companies import of lean production model
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Abstract On the basic of the product status of the tower-crane in a Guilin manufacturing enterprise and the
requirements of lean production to solve the problem on the implementation of Lean Production in this enterprise

this thesis puts forward some feasible procedures including consciousness guided training at first organization
designed elaborate plans field management improved stable foundation, proper sequence the vitality to shape

system guarantee continuous improvement and so on. These methods provide reference for the enterprise successfully
and effectively on the implementation lean production and avoid formulism in implementation of lean production.
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