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The Application of MOD Method Based on Ergonomics
in Streamline Balance

GAO Guang - zhang
( Zhengzhou Institute of Aeronautical Industrial Management, Zhengzhou 450015, China)

Abstract; Based on the principle of Ergonomics, the flow process and rhythm on assembly line in the company
are measured and analyzed carefully by MOD method and problems of the working distribution, operation ways, work-
ing hour in the streamline are pointed out. According to the economical actions principle, the paper presents an im-
provement to the above — mentioned, which plays an important part in reducing the job time and enhancing the whole

streamline balance. Through the contrast and analysis between old and new project, it proves the improvement in

effect is very obvious.
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