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6-week
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Weekly
e Release

| PRODUCTI |

~€—— Dail
Order |

< <—{ 30/60/90 day

Forecasts

ASSEMBLE & PAINT & Pack

ocT

110 seconds

2 shifts

27 .600 sec/shift

cro O min
oUP S5 %
FPY or RTY S8% or 76 %

Productivity <40 pcs/person/hr

VA Spacesratio 4ft =2/(1720)
VA Time 25 sec
Product travel 25f+
Inform ation flow Manual | Product flow _ Pull
B efore After
Spcs

Spcs

45,000pcs/

mo.
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JR 115 $500, 000 $340, 000 32%
7E il am $450, 000 $130, 000 72%
FX & $545, 000 $230, 000 58Y%
2 5T HA 17 X 3 X 83%
17t 5,000 m? 2,225 m? 55%
ErER $139,000 / A $187,000 / A | 34%
R B 45,000 PPM 20, 000 PPM 56%
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